Admin Use:

Request for a SWIMS development or investigation 
	Your name and library code

	

	Contact details/e-mail
	

	Description

Please provide a brief description of the development you are proposing or the investigation work that you would like to be undertaken.
	

	Priority 
	High/Medium/Low

	Timescale
Is there a date by when the development or investigation will have had to have taken place to be useful?
	



	Considerations
	Your comments
	Core Team comments

	User experience - Quick and easy access

Does the proposal have the potential to improve user experience of SWIMS?  Please explain how. How many users are likely to benefit – all or a proportion? Please expand.

	
	

	Optimising funding and streamlining functions

Does the proposal have the potential to save time for LKS staff?  Please explain how. How many services are likely to benefit – all or those at specific locations? Please expand.

	
	

	Dependencies, constraints and risks

What have you identified to be the dependencies, constraints and risks associated with this proposal?  For instance: which SWIMS groups will need to be involved, could the proposal lead to a change in practice which would have to be agreed by all services,  can you think of any possible knock-on effects?

	
	

	Impact of the development or investigation not taking place

What will happen if this is not progressed? Are there any alternative solutions?
	
	



	Date Received:
	Initials:
	

	Action taken
	Date Actioned
	Outcome/comments

	
















	
	



