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SWIMS Network Terms of Reference


Purpose 
The SWIMS (South and West Information Management System) Network is a voluntary co-operative of NHS and other health library and information units in the South and West of England. The aim of the network is to enhance the ability of each member library to provide timely, pertinent and high-quality information to the clients it serves, and therefore to contribute to improving patient care, by facilitating the sharing of resources, knowledge, and expertise.  The network provides a recognised structure for the sharing of library materials and is supported by appropriate policies and communication arrangements.

Membership
Membership comprises the NHS libraries in the areas covered by NHS England in the South West, Thames Valley and Wessex. Affiliated members include other health libraries in these geographical areas and also in the Channel Isles.  The SWIMS Network transcends regional and organisational boundaries but is based on the geographical areas in which libraries have adopted the SWIMS library management system.  New members are considered if they are able to offer unique or a reasonably sized collection of resources for inter-lending.  Decisions regarding membership are made by the SWIMS Network Board.

Ways of working
· The SWIMS Network is overseen by the SWIMS Network Board.  The Board has a detailed Terms of Reference.
· Network administration is provided by library related NHS England employees and their contractors and also by other network members.
· A forum for communication and information is provided through dedicated email discussion lists, a website at http://www.swimsnetwork.nhs.uk/  and a regular newsletter.
· Costs relating to the network should be kept to a minimum.
· The network should operate in ways which support the vision and reflect the guiding principles set out in Knowledge for Healthcare (HEE, 2021).

Categories of membership
1. Full membership – all stock is recorded on SWIMS and kept updated by the library and is available for ILLs with reasonable exceptions e.g. reference books.  
2. Affiliated membership (reciprocating) – print and electronic journal holdings are recorded on SWIMS and kept updated by NHS staff on behalf of the affiliated member.
3. Affiliated membership – permanent last resort (reciprocating) – print journal holdings only are recorded on SWIMS and kept updated by NHS staff on behalf of the affiliated member.  Exceptions are NOC and HGM at which a separate catalogue is additionally available for book stock.
.

Mandatory membership responsibilities
For all members
· To keep SWIMS (or other catalogues as appropriate) updated in terms of stock, or in the case of affiliated libraries, to supply updates for inputting into SWIMS within the timeframe requested.
· To supply stock to other members as per membership category.
· To have at least one current email address on the email discussion list SWIMS and to keep the email address up-to-date and removed if no longer required.  Library email addresses are acceptable.
· To claim Last Resort status only when necessary and to inform the SWIMS discussion list of changes in ability to supply.  The Last Resorts web page will be maintained accordingly.
· To maintain a library record on the Health Library and Information Services Directory and to include the SWIMS Network as a collaborative network in this record.
· To let the SWIMS Circulation Group helpdesk@knowledgehub.freshservice.com know of any changes to library contact details: email address, phone number(s), postal address.
· To act as directed by the SWIMS Network Board and comply with mandatory policies in particular the SWIMS Network standards for inter-library document supply. 
· To contribute as required to the development of SWIMS Network policies.

Additionally for Full members
· For all using the SWIMS staff interface to be on the SWIMS email discussion list and to ensure that the email address is kept up-to-date and removed if no longer required.
· To ensure library staff are competent to use the system and have received training before using any module.
· To implement mandatory policies, e.g. member record management.
· To implement recommended policies, e.g. stock withdrawal, and if not to be willing to explain to the Board why not, not least in order to inform review of the policies.
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