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SWIMS Network Seamless Borrowing Policy

This policy is concerned with SWIMS library members borrowing stock in person at libraries which aren’t their home library. User access to stock of other libraries mediated by library staff is defined as ILLs/intra-lending and covered in a separate policy: “Standards for Inter-Library Document Supply” available on the SWIMS Network website at http://www.swimsnetwork.nhs.uk/membership/policies/

The SWIMS Board has agreed that SWIMS library members should be permitted to borrow in person from a library which is not their home library service, with reasonable exceptions, and according to certain conditions.  A condition of membership of the SWIMS Network is that member libraries ‘work in the spirit of Seamless Borrowing as per the policy’ so it should be offered SWIMS Network wide. 
Seamless borrowing should be offered according to the following permissions matrix, and taking into account the conditions, exceptions, and local variations listed below.  It should be offered on a reciprocal basis with no reference to funding. 

	
	Items located at home library 
	Items located at non-home library

	Borrow items in stock in person
	Y
	Y - but see ‘exceptions and local variations’ below

	Borrow remotely, i.e. request items to be issued and sent 
	According to home library policy
	N – use ILL services at home library

	Ask for items to be put by for later collection in person
	According to home library policy
	According to local policy

	Return loan items to own home library 
	Y
	N – must be returned to library from which borrowed but see ‘exceptions and local variations’ below

	Renew items at home library
	Y
	Y - (via Iguana), see also ‘exceptions and local variations’ below



	Request photocopy of item in stock 
	According to home library policy 
	N – use ILL services at home library

	Request interlibrary loan 
	According to home library policy
	N – use ILL services at home library



Notes about seamless borrowing and SWIMS system configuration
· When a user borrows in person, this is according to the entitlements of the loaning library, not the user’s own library; when a user borrows via intra-lending, this is according to the entitlements of the user’s own library.  Entitlements vary in terms of loan maximums.  Maximum numbers of renewals are standardised for all libraries at 3 maximum.

Conditions and expectations
· It is expected that users will present a SWIMS library card at a non-home SWIMS library if they wish to borrow, making it easy for library staff to confirm the user’s identity and log their loans against the correct user record on the SWIMS system.
· Users are fully responsible for loan items borrowed seamlessly until they have arrived back at the location from which they were borrowed, including if they are returned according to the local variation described below.
· Any limitations on loaning necessary to support the needs of the home library should be fully explained to end users. 

Exceptions and Local Variations
For loaning
Local variation may be needed to support the needs of the home library, while still supporting the spirit of seamless borrowing. Examples of variations might be for a Trust with a specialist collection to support a research team, or to retain stock within NHS Libraries that has been purchased by HEI’s for their students being taught within NHS Trusts. All books which are not for loan to other libraries are now marked on the system as ‘Only available to members of this library’ and include all Restricted, Short and Long loan items.  These items are also not available for staff mediated intra-lending.

For returning and renewing
Local variations for returning include where library services, whether in a single service or in a geographical area, have specifically arranged with each other that users may return their loans to any of the libraries within this arrangement.

Local variations for renewing include where library services, whether in a single service or in a geographical area, have specifically arranged with each other that loans from any of the libraries within the arrangement may be renewed by staff at any of the libraries within the arrangement. Three self-renewals can be made on an item (if there are no reservations) without informing the loaning library.
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	Final version as ratified by SWIMS Project Board 
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	Updated to include minor updates and worked examples of local variations, agreed by SWIMS Network Board

	
	24/07/2017
	JT
	Periodic review by Circulation Group – no changes.

	3.0
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image1.jpeg




